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Time Lecture
08:10-08:45 | Reporting
08:45-09:45 | Lecture 1 (1 hour)
Basics of Geotechnical Risk Management (GeoRM): Why, what and how
09:45-10:00 | Coffee Break
10:00-11:00 | Lecture 2 (1 hour)
Geotechnical Risk Analyses: Setting objectives, risk ID and classification
11:00-11:15 | Coffee Break
11:15-12:15 | Lecture 3 (1 hour)
GeoRM & Human Factor: Why engineers make or break project success
12:15-13:30 | Lunch Break
13:30-14:30 | Lecture 4 (1 hour)
Geotechnical Risk Remediation: Taking action, evaluation, reporting &

learning

14:30-14:45 | Tea Break

14:45-15:45 | Lecture 5 (1 hour)

Joining Forces: Integrating GeoRM with Project Risk Management
15:45-16:00 | Tea Break

16:00-17:00 | Lecture 6 (1 hour)

Two GeoRM cases & 10 GeoRM lessons from practice: ready to be used

RRBBARSELTH

- Slides of the six short course lecture hours

- International State of the Art Report of TC304-Task Force 3 on Integrating Geotechnical Risk
Management in Project Organizations, 2013

- Book summary in English: "Geotechnics on the Move: Guidance for a Risk-Driven Way of
Working", 2010, Geolmpuls, by M.Th. van Staveren

- Paper: Bles, T.J., Van Staveren, M.Th., Litjens, P.P.T., and Cools, PM.C.B.M. 2009. "Geo Risk
Scan: Getting Grips on Geotechnical Risks." In Geotechnical Risk and Safety, Honjo, Y., Suzuki,
T., Hara, T., and Zhang, F. eds. 2009, 339-346. London: Taylor and Francis.

- Paper: Van Staveren, M.Th. 2009. "Extending to Geotechnical Risk Management". Georisk 3
(3): 174-183.

All above mentioned course resources and supplementary reading will be provided in pdf to the
course organization, before the start of the course, to be provided to the course participants by the
course organization at the start of the course.
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